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Preface

Classtal war thearists could never have imagined the impact of reattime media o
pulic opinion ard its dramatic effect on decsion-making. Now that the pullic ges
credible, current information with commentary from news anaysts during military
operations the psychology of war has clarged. The nedia hes kecame a rew instrument
of power that cantrarscer retional boundares aunl government influerce. Instartaneous
news nmekes kades reactfaster than ever before to the ruarces ¢ pulic opinion. The
increased availability of open source real-time news information could cause on-ste
commanders o deby or susped decsions. Decsion-makers may be prone to wait for the
latest intelligence updae while national grategists respond to media influerced puldic
reaction.

| thank LTC Jeff Reilly, USA, for his insights and mentoring during the writing of
this pgoer. His keen awareness on how this issue affects military planners was extremely

helpful.
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Abstract

Today combat is news before it concludes. The conditions which effect battlefield
commanders ard their sddiers, armen salors ard merines ae lroadcastrealtime into the
living rooms of the world. One of the srengths of America’s military is the initiative
displayed by its combat leaders. Will rea-time news coverage stifle initiative in our
combat leades ardl ercourage nicro-maragenert by the NCA? If so, what could be done
to mitigate this before it negatively impacts the military leader’s decision-making process?

Information technology is affecting military decision-making in a way never before
expetierced. In a serile ervironmert our pditical leades form opinions and secad guess
decsions atneaty the sane time commanders ae required to make them At the strategic
and operationa level, a political leader has the ability to make decisions affecting the
battlefield from their office. The unqueress d the nedia coverage of the Somalia
operation and the Guf War estblishes a stategic ard operational peispecive for reat
time news impacts on military decision-makers.

While the pubic has a right to know, do they need © know instartaneously?
Commanders should prepare for, understand and exploit the capabilit ies of real-time news
coverage during military operations. This research explores the risks commander's are
confronted with due to the availahbility of real-time news and discusses how real-time

media coverage can be used to a commander’s advantage.
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Chapter 1

Intr oduction

Real-time global televison transforms remote military operations into lead news
stories instartly. Before battlefield engagenents conclude tey canbe watched by world
auderces. Friends ard foesare albe to watch the rews from bettle zanes via reattime
technology that greatly alters the dynamics and strategies of war. Civilian communications
satellit es provide decision-makers and the pulic immediate information which virtudly
assues reattime coverage n future conflicts. During the Gulf War, communications
technology could proces appioximately 192000 bts of information per minute. By the
year 2010, futurists predict adwancenerts in technology will permit 1.5 trillio n bits of
information pa minute.! Decision-makers stould design new management systens for
handling this volume of information.

The news media provides vital linkages btween the pulic, the government ard
milit ary operations in the field.> The instart ard increasng flow of television news canset
the retional agemla’® There is increasing pditical sensitivity towards pubic opinion polls
and malia coverage of military operations. US security drategy, and by default the
national military srategy, is responsive to national will and commitment to a particular

cause.



It would be prudent for military leaders to recognize that puldic opinion is a cener of
gravity for al milit ary operations because bits importance © the political well-being of
ary admnistration. Jant doctrine defnes a certer of gravty as: “That characterstic,
capability, or locality from which a military force, nation or dliance deives its freedom of
action, physical strength, or will to fight.”* This paperexplores he influerce of the media
on puldic opinion and with it the national will to fight Decsion-makeis nmust prepae for
the vulnerabilit ies real-time media creates durning operations. The current trend toward
nontraditional military missions coupled with muitiple avenues to real-time news, increases
public awareness of military operations.

The “spin” the media puts on the news influences pulic opinion amost immediately.
While the pulbic has a right to know, does t need b know instartaneously? The auhor
can find no pulic benefit to real-time news coverage of military operations other than its
entertainment value. Instantaneous intellig ence information only benefits military decision-
makers ard the erermy. And, information is becaming a ceter of grauty for future
operations.

As stated n Joint Msion 2010, Real-time information drives paallel, not sequential,
plaming and realtime, not prearanged, decsion-making,” which suggess decsion-
makers must adust information processng procedues. Awareress @ the role news media
plays in formulating and executing US military policy is crudal for planners and decision-
makers. Now military commanders must try to influence pulic opinion as well as courter
the erermy. Commanders should prepae for, understand ard exploit reattime news

coverage durng military operations. This pge contributes to the notion that



understanding the power of real-time news media on future operations is vital to military

decision-makers.

Research Overview

The Gulf War ushered in many new aspects to military conflict. One of the biggest
differencesbetweenthe Guf War ard other conflicts was he ealy information dominarce
caoalition forces enjoyed leadng up to ard duing the war In future conflicts, the
commercial expanson of global satellite communications creates the potential for
adwersaries o cdlapse his advantage. If television is the nost effecive tool for shaping
the thoughts of masses of people,® then it could be used as a weapasystem in future
information wars. Television could be the weapo of choice n decepibn ard
psychological warfare in the future. The full spectum of informaton dominarce s
discussedn other articles. This aralysis focuses a one canponert of the information
dominance spectrum, real-time media reporting.

The union of two meanngful techmological capadies afecting future conflict occurs
during the Guf War. The rovel enployment of precsion guided nunitions (PGM) ard
the technical capability to cover combet real-time via the media had previoudy not been
possble in war. Thiswas te first conflict extensively covered “live” The combination of
these wo faciors hghlights ar power on television because bthe video caneras on
PGMs. However, the psychological impact of the media is evident in any military
operation including ground, sea and air combat. If srategists identify national will or an
dliance as a center of gravity (COG) then news media may affect its strength. The

Strategic Assessment for 1996t it this way:



Should Washington reactpassiely, its ageda will be set by what is on the
television screen but if Washington charges wih the times, it canuse fis
directaccesgo world pubics to influerce eerts more quickly ard suely
than ever. Smilarly, if the revolution in military technology from the
information explosion is integrated into a new way of conduding
warfare—a revolution in military affairs—then the US can increase its
domination of the battlefield.

Decision-makers are prone to look at future military operations through the lens of
the nost recen conflict. The unqueress d the nedia coverage of the Somalia operation
ard the Guf War estblishes a stategic ard operational peispecive for reattime news

impacts on military decision-makers.

The Impact Of Television News

Americars born arytime after the 19505 represert the first gereration weared on
televison. In maost households television is a mgor form of entertainment as well as a
conveniert wayto keep up wh daiy news. With the adent of the Calde NewsNetwork
(CNN) ard its 24-hour news coverage the wald receves the rews with a rapidity ard
repetitiveness which quickly shapes pullic opinion. The Wall Street Jounal noted, “TV
has becane more significart than any other single factor in shapng the way most of us
view the world...more than religion or politics.”

Communications technology is shrinking the globe with news reports ddivering the
images @ battle into offices ad living rooms whle ewerts are happenng. Governments
no longer have an opportunity to put their spn on ewerts before they are viewed ard
aralyzed ly the wald. Governments reed b charge wih the tmes amd get more

aggressive in how they use this new capability. Public peception is introduced into



military operations dmost smultaneoudy with the operations itself. This puts diplomats
and military officials in tenuous positions at tinfes.

The nedia itsef becane anactor in the Gulf War. Maor General Perry Smith, USAF
(retired), a military analyst for CNN noted, “Over the sx weeks of the war more people
watched nmore hours o television perdaythanat ary time in history.” The media creaes
a surreal world to which governments, military forces, and nations must respond as though
it were real The actions of these ‘aciors” are piocessed Y the rews nedia ard turned
into the fictional electronic images hat manipulate aur behavior.® For coverage of military
operations, television has suipassed &lother forms d news becausetiis visualard has
instantaneous capability.

An odd new phenomenon occurs with real-time capability. The puldic now ges
credible, current information with commentary from analysts duiing military operations.
In al but the most recen conflicts, this type d information was aly awailable to
government and military decison-makers. Now the pulic ges enough immediate
information to form opinions and mé&e decisions of its own. Also, since global
commercia television shows no patiality, the ereny has accessa the sane aralyses awl
intellig ence information. And, at a speed which compels pdiitical and military authorities
to respand quicker ard at a frequery with which they formery never had to cope. Real

time news compresses the decision-cycle.

Notes
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Chapter 2

The Importance of News Coverage b Milit ary Leaders

The day of the had-shelled militay leader who never botheed to
undestand avilians is ower...and theday of theleadea who rever bohered
to think internationaly. They mustknow how to exercee te oher
legitimate brms of power—the pover of the media anaf public opinion,
the power that accrues to those who understand how various systems work

—John W. Gardner
On Leadership

Military decison-makers at the higher echelons of command are more likely to
expelierce he impactof news coverage! General Colin Powell spoke at length about the
responsibility of the modern military officer to understand the political and media
componerts of their jobs. “Turn your atention to television because qu canwin the
battle or lose the war if you don't handle the story right.”> Ore o the stengths o
America’s military is the initiative displayed by its combat leaders. Wil rea-time news
coverage stifle initiative in our leaders? If so, what could be done to mitigate it before it
negatively impacts the leader’s decision-making process?

The canditions which effect bettlefield canmanders ard their sddiers, airmen salors
ard Marines ae lroadcastreattime into the living rooms o the wald. The television
networks use retired military officers like ex-football players doing color commentary
during televised football games. These military analysts serve as arm-chair quaterbacks

dissecting military operations and reviewing the options available to commanders. While



this may be greatertertainment for the USpulic, the information ard opinions offered by
these aalysts can ard hes keen used iy our adwrsaries to formulate plars aganst the
UsS.

Establishing restrictions on this type of analysis during on-going military operations
would erhance he saéty and secuity of US personnel. Congress slould eract legislation
that sugperds curent ard former DOD enployeesfrom providing aralysis of on-going
military operations for a peiod of time following their service. There is a preceden for
this reasoning. Military contracting officers are subject to a legdly binding five-year
moratorium following retirement on involvement in contracts for which they were
formerly respasible. This restriction promotes &ir bushess pactices o feder
acquisition and procurement contracts. Surely the safety and security of military
operations deserve equal consideration.

At the drategic and operational level, a pditical leader has the ability to make
decsions afecing the tettlefield from the dfice. Realtime coverage anplifies the
political leadership’s ability to influence military decisons a& a speed, and with a
frequemry, as rver before. “Policy-makers are likely to get their first news on fast
breaking developmerts from CNN.”® This accegration of news coverage nears that hot-
spots maerialize for military leaders dmost overnight. Politicians, and therefore military
leades atthe scer, mustrespand qucker, make decsions faster ard do soon issueghey
know less and less about. Given the information age is here to stay, military decision-
makers must train a dealing with media Stuaions and understand how to mitigate its

impact on operations.



The Friction Of News Coverage

The cambination of reattime visual imagery on television coupled wih a pubic
conditioned to film of bombs gong down ventilator shafts has the pubic expecting
perfecton in war—which can never be perffect This percepion, ard the media ard
telecommunications capabilities that helped create it, has the potential to affect
significantly the future use of US millitary force.* To atain political objectives military
leades mug understand ard exploit the paver of the media t promote pubic suppat for
military operations.

The Calde News Network (CNN) now appeas to be more petinert than
the CIA for current White House intelligence. The sgnificance of CNN to
the White Houseis that it represems the information which is in the hands

of the puldic ard which must be reckaned wih by the pditical eites. CNN
can, by default, set the political agerida.

Creaing processesvith which decsion-makeis cantake adantage ¢ news coverage
is important. Should decision-makers try to control public information? It is clear this has
beendone in the past Thiswas elatively easyduiing the Vietham ard Gulf Wars through
classtal mears d cersaship. This direct control of the news-meda can have
unpredictable efects, howewver. Public respanse b cersarship ard other controls could
increase political sensitivity and have urforeseen affects on military decision-makers.
Public awareness will increase as mutiple accessto realtime news lbecames nore
available. A cersarship decsion might not lead b the degied efect ard cauld eady
achieve the opposite outcome with the US public.

Television news has become an instrument of power in a new kind o warfare. The
“CNN facor” has the pdentia to influerce pdicy because bDits ahlity to broadcast

ewerts live’ Reporters assess attack results in real-time, inform and mignform the pubic



and bring viewers into the decision cycle of military leaders. This coverage can affect the
conduct of battle because Dthe information it provides adwersaries. News reports
anplify the importance of everts by the repetitious reture of broadcass. The nultitude d
story argles fanmes te serousress @ ewerts. In many cases,story argles susdin an
evert’s commercial value, that is ratings. “Dramatic visual presemations can rapidly

influerce pudic—ard therefore political—opinion so that the pditical undeminnings d

n7

war ard operations other than war sudderty charge wth no prior indicaion,”" suggess

that commanders ard plamers should paygreaer attention to media diiven puldic opinion
contingencies.

The essene of qualty reattime reporting is in its tmeliness, accuacy ard
perspective. The best way the press can responsibly cover military operations without
erdargeling pewsonnel or operational secuity is by negotiating pressrules of ergagenent

on real-time reporting with the military.
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Chapter 3

The Role of the News Media

TV Guide printed a pdl of the pullic’s percepion on the efects d instart television
reporting. In its May 28, 1994 edion, dedcated © the 50t amiversary of D-Day, they
asked,what would be the efectif the D-Day invasion had beenbeaned into their living
rooms? Most thought live coverage would have had little effect on the will of the puldic
because D the retion’s commitment to stopping Hitler and Nazism. These findings
highlight the need for democratic governments to use the military on missions that suppat
clearly defined national security objectives with which the public understands and agrees.

It seens the media, and espedally the reattime news coverage the nedia provides,
would be a component worth exploiting for its military potential. Most television coverage
feeds o the violerce d war to keep pubc attention. The electronic revolution pemits
coverage of military operations & a speed and with an intimacy previoudy impossible.
Television coverage cuses a the specacubr, the maimed chld, the fire-fight, the
exploding bombs.! Milit ary leaders must be conversant with the implications the media
brings to military operations.

The USAF intelligence community recognizes the utility of televison coverage in
aiding the indicatons ard waming (I&W) proces. At about $30 permonth, the kesic

subscription fee, it does it more ecaiomicaly than the $2030 milion a year the US
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spems m the I&W network.? Some estimates claim the intellig ence community gets as
much as 80%of its information from opensaources? “Over the past generation humanity
has been saturated with print media, radios ard televisions that have sharmpered ard
focused hae. The ‘information revolution’ has done everything but pecify the hearts of
men.”

Journalists should dewelop a espasible cale d conduct for covering tactcal everts
which would mantain operational security. The military uses security classifications to
maintain operational secuity, erhance suiprise aul protectlives. An icon for a germration
of television news journalists, Walter Cronkite, proposed ro live tlecass from the
battlefield. He flt there was bo much enphase on reattime reporting ard adwcates a
delay of 24 to 48 hours.

Censoring US news coverage done would not benefit the military. Censorship does
not appy to international news crewsso the sbries wauld getout anyway. Howewer, it is
abit disconcerting to military leaders in the field to know the coverage is being beamed al
over the world. This concem led one gemra officer to state urder terms o non-
attribution, “Pecople in the Sates krow what's gaing on before you do in the task force
CP.” He ld a sbry alout anoverseasrecanaissare misson where he wasgreeed by
three hundred reporters. Canera crews cut down trees sothey could get better film
footageard reporters demandedinterviews. It seems the press pefiorms their own form
of reconnaissance before the military has a chance to deploy.

Critics of the press view the military-media relationship as a zero-sum game  If
military credibility is up, then the press credibility is down.® Cooperation between

journalists and the military will help preserve the safety and security of military personnel
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while allowing adequag reporting for the pubic's right to know. In fact, the US Amy
recagnizes hat during force{rojection stages edy ard caitinuous pess ceerage 5 an
asset for developing pubiic suppat.” It is the obligation of military public affairs officers

to get reporters out with the action, to record history.
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Chapter 4

News Media’s Impact Durin g the Gulf War

Several case sidies duing the Guf War sewe o represem how reaktime news biases
decbion-makers at the strategic ard operational level. News ao contributes to charges
in political objectives, and therefore military strategy and objectives may be vulnerable to

its influence. It also contributes to public sensitivity towards the military as an institution.

Gulf War Prelude

Genera Colin Powell redlized, that if war came it would be on television instantly,
bringing home the acion, deah, consequeres ad enotions even more graphicaly than
during Vietnam. The reporters aml the caneras wauld be there to recad eachstep, vastly
complicating al military tasks. Powell was sure of one thing, “A prolonged war on
television could be impossible, unsupportaileome.”*

At the outbreak of the Iragi invasion of Kuwat, Lieutnant Gereral Thomas Kelly,
the JCS J-3, was called to tre Crisis Stuation Room He tuned a televison to “CNN'’s
24-+hour news coverage tecause dly warted © know what was gang out pubdicly. He
knew if it wasn’t correct, Powell would want to take steps to fix the impresS&ion.”

OnAugusg 8, 1990, Gereral Povell addessed the nedia sortly after Presdert Bush

had addressed the nation about the mission for sending US troops to Kuwait. Powell
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made a direct appealto reporters. “l alo would ak for some restraint on your pat as
you find out information, if you would always measue it aganst the needfor operational
secuiity to protectour troops That should be uppemost, | think, in al our minds” * The

following table lists the media incidents considered in this research.

Table 1. Gulf War Press Coverage Cases

Date Event
14 November 1990 CINC press guidance to commanders
17 January 1991 Initial bombing of Baghdad (live, CNN)
10 February 1991 Al Firdos bunker air strike (live)
15 February 1991 82ndAbn. Artillery duel (live)
21 February 1991 Marine Corps amphibious assault plan
27 February 1991 “Highway of Death” (live)

CINC Issues Press Guidance

Openmtional level concem over the nedia is important when preparng units ard their
commanders for battle. During times d war, news coverage s magnified becauseiVesare
at stake. Gereral Schwartzkopf provided tis terse, one-sided gudlarce o his sulordinate
commanders lecause @ was cavinced SddamHussan's best intellig ence was coming
from our newspapers and television reports:

You are gang to be bombarded wth quesions from the pes. | don't
want you to discuss military operations. Period. | don't want you to
discuss your capabilities. Period. And you should teacheveryone of your
officers the sane thing. | don’t care what Pfc. Snuffy says, but | do care

when same officer gess so eranored wih the press hat he has to shoot off
his mouth. 1 am telling you | am going to deal absolutely brutally, brutally,

15



[italics in the originall with aryone | feel compromises cassfied
information?

During the Guf War there wee more than 1,400 reportersin the theaer. There were
asmany as180 pwl reporters constantly searching for a gory on the front lines There
were incidents in which reporters jeopardized the security of US personnel and the military
misson due b their coverage. Ore such exanple presemed later in this paper
demonstrates how “live” coverage of an atillery dud could have compromised the ground

campaign.

“Clearly I've Never Been There But Surely This Must Be Hell

For the first time, CNN correspondent Bernard Shaw, describes “live via satellit €’ the
psychological atmosphere ard ptysical degruction of modem war. Onthe goering night
of the Gulf War, Badhdad was stuck by two kinds d precsion munitions: ship launched
cruise missiles ard ar launched bser-guided wmbs.> News crews in Baghdad coered
these atacks. These wee same of the nost memorable images & the war This event
set the tone for the remainder of the stategic bombing canpagn. The next few days
news reports highlight two very rare perspectives. News correspondents mingling with
the Iragi population anong the dewastation of the ar strikes anl the view from the FGM’ s
on-board videocaneraon its trajectory toward a erget The pubic grows accustmed D
images & precsion combat with commentary as t happers. The convergerce of strategic
precision bombardment and television media's ability to cover it rea-time highlight ar
power during the Gulf War.

The ar canpaign targets lkeadeshp nerve cetters througha strategy termed, strategic

paralyss.® The strategy follows the canceptof British ammor thearist, JF.C. Fuller, who
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adwocates attack with a, “Shot to the krain.”’ The value d spacebased sgtenrs for
targeing leadeshp ceners of gravity (COG) was revolutionary and appled for the first
time in the Gulf War.

Ore suchleadeshp COG turned aut to be the Al Rasld Hotel, where Westem
journalists covered the atacks. Underthe totel, was ariragi C*l command post including
an important fiber-optic nework node However, one of the planning consderations for

the air campaign was not to target civilian facilities, so this critical node was §pared.

News Coverage Of Air Strike On The Al Fidros Bunker Modifies Air Campaign.

Evenrs canforce clarges nh anoperational planor to strategic objeciveswhenmedia
covers the atermath. The intent of the stategic ar canpaign in the Guf War was b
inflict strategic paralysis of Iragi leadership.® This would sever the Iragi leadership’s ability
to communicate with the people of Iraq as well as their military in the field. However,
media coverage quickly transforms the “fog and friction” of war into mgor incidents for
plamers ard caonmanders. An incidert occured on 10 February 1991leadng to intense
media scrutiny and ultimately modifying the air campaign.

Unknown to Coalition plamers, the Al Frdos leadeshp burker in Baghdad was used
by civilians as an ar raid shelter. Hundreds of civilians were killed when the bunker was
destoyed. Iragi auhorities quckly escaoted rews crews b the scee while fires were
burning ard the waunded wee being exricated fom the ruins. Calle News Network
(CNN) broadcastthe imagesreattime to the wald. The Iragi’s took full advantage @
theseunfortunate casuaies to play on the synpathy of the pulic. Reaizing the tenuous

status d seweral Arab nations in the Calition, Iraq creaed a nedia incidert to drive a
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wedge letweenthe Calition patners. Additionally, the Iragi’s felt the American pulic
did not have the stomach for war and sought to capitalize on the civilian casualties.
The impact on ar planners was immediate. General Powell needed to hold the Allies
together ard ary further attacks ike Al Frdos could jeopardize the Coalition. Worried
alout the pdlitical fallout, Washington imposed tsef ard shut-down the ar canpaign
aganst Baghdad for ten days. Feaing the ntense nedia interest would increase he
sensitivities of Coadlition patners, Powell ordered Schwartzkopf to scrub dl target lists
personally and insisted targets in Baghdad would be approved in Washfhgton.
When you analyze this incident it becomes clear that inadequae intellig ence reports
contributed to target selection causng the urfortunate death of civilians. The Iraqgis, by
manipulating the press, magnified the effects of the incident for the Coadlition. This led
decsion-makers in Washngton to restrict the field canmander, ard hs saff, in the
prosecuion of their air canpagn. Public percepion ard diplomatic sersitivity put reins
on the initiative of the CINC. The “fog of war’ broadcastaround the warld sgnificartly

altered the targeting authority of the field commander.

Live Coverage Of Artillery Duel Jeopardizes Offensive Plan

After the war Pete Williams claimed, “There was a television crew on the average
with every Army ard Maiine division.”'* An exanple o how a #Elevision news crew
covering a fctcal event could have charged he canpaign plan follows. Gerera
Schwartzkopf watched in anazenert, a ive report on a ngor atillery dud between the
82rd Airborne Divison ard Iragi troops Since this coverage wasreattime, ard the
reporter gave the name of the unt involved, Iragi intelligence could communicate with

their artillery units and ascertain the location of the 82rd Airborne Division. At the time,
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the 82 was n a farking pasition just prior to the canmencenent of the Coalition
ground offensive?

Realtime coverage calld have compromised the eknent of suiprise aswel asthe
operational planfor the Caalition in the gound offensive. “This was,atter al, anereny
that had virtualy as nuch accessd Americannews reporting asour pegle had here ard
at home...for the sake of the flanking movement of the XVIII Corps and the lives of those

troops we absolutely could not let the enemy learn that.”

Press Coverage Concern Contributes To Disapproval Of Marine Amphibious
Assault

Opemtiona plaming is also affected ty concem over news coverage. Targeing
decsions and schemes of maneuver were adpusted due ¢ concem over how the nedia wil
depct an operation. During the pbming of a pssble Maitine Corps anphibious assatl
of Kuwait, General Schwartzkopf worried, and so did the Marines, about the possibilit y of
the Iraqgis blowing up aiquid retural gasplart. The desruction of the plart would not St
well with the Kuwatis ard the media weke sure to cover the atack. “That was he sot of
political congderation the Marines did na have to worry about, but which Schwartzkopf
had to deal with everyday*®

Schwartzkopf had been careful to promote the image of the military and did not want
to create a Situation which could potentially generate negdive press. After listening to the
Marine Corps briefing, which Schwartzkopf agreed with, USMC Major General Harry
Jerkins, discussedhe planwith Schwartzkopf. He flt if the Americanpress kew albout
the pumpose of the anphibious aid prior to the atack, they would accusately report the

purpose d the gperation. His canment was,“Our press leas their pressto the purch,”

19



referring to the pool reporters from the US versus the Iragi press.** The anphibious

invasion was never approved, partially due to concern over press coverage.

Highway Of Death Coverage Expedites War Termination

About two weekslater, on 27 February 1991, ard only three dag into the ground
offensive the Iragi military was dready psychologically defeated. Along atwo-mile sretch
of highway along the Mutlah Ridge Faqi units were retreaing out of Kuwat. Journalists
interviewed Air Force plots who strafed Iragi convoys on what later becane krown asthe
“Highway of Deati”. These eports may have contributed to a decsion to alruptly halt
the Guf War. The footage wich aired on television was a scend complete amihilation
and the report tended to exaggeate the loss of life. Intelligence reports reveal over 1,400
burned out vehicles, mostly stolen civilian cars and trucks, but only 28 military vehicles.
Approximately three hundred Iragis were killed. This imagery, coupled with a pilot’s
interview describing the bombing like, “shooting fish in a barrel,” caused some padliticians
in Washington to complain about the damage the Coalition was doing. Put into context
with the previous days of reports highlighting literally ten of thousands of Iraqi troops
surendering to the Calition the amosphere was fpe or mora outrage. The White
House through General Powell said, “The reports made it sound like wanton Killing.”

This case depts the psghological impacs the nedia krings nto the strategic
decision for conflict termination.*® Clearly, political objectives must be satisfied prior to
terminating military conflict. Air power gpplied to the battle of Khafji had similar results

but the press had not been in Kuwait to cover the attion.
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Review Of Gulf War Cases

All thesecasesattest to news coverage afecing same decsion-maker. There wee
many more stories which provide smilar pespective. The Scud attacks on Tel Aviv
becane sersitive to the Israels becausehiey knew CNN was ronitored by Bagldad. The
Israel cersars worried hat CNN coverage stlowing where the missles impaced would
help the Iragis with targeting.'® Other significart exanrples hclude he coverage @ POWSs
ard hostagesusedashuman sheldsard the Sud atack d a USbarracks. The st is siill
not complete.

The sleeracceération of news hes increasedts sgnificarce b decsion-makess. It is
important to rote that the cumulative impacts of the news over time and throughrepetitive
broadcasts wear on the pulics senstivity. This may, ultimately, impact a decision-

maker’s initiative as well as the ability to choose a course of action.
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Chapter 5

News Coverage During The Smalia Operation

Beyond the environment of war, military operations other than war (MOOTW)
experience a Smilar media scrutiny, most notably the UN mission to Somdia. Consensus
building in a muti-national setting, like that in Somdia, is dependent on the images and
stories the news media portray on televison. TV Guide editorialized the Somdia
operation as, “A military operation launched by the evening news.” The news media also
provides pubc accauntabilit y for the well- being of troops put at risk under the auspices of
international cooperatioh.

The aimosphere military leaders experience duing MOOTW, while not as physically
threaenng as way is patentialy more precarous dplomaticaly. There are unique
challenges to military leaders in MOOTW because bdynamic rules d ergagenent (ROE)
ard a hck d clanty in combined frce djecives. Addiionally, junior leades lack
training and familiarity on the diplomatic issues involved with some of these missions.
They often find thenseles n time-sersitive, decsion-making roles which could quickly
impactnational policy. Mary times their acions are lroadcastreattime acioss te gbbe.
Lieutenant General R. Johnston, USMC, Commander JTF Unified Task Force Somdia
states,“CNN had greatimplicaions. It alowedus © focus o what had to be done by

portraying the situations and conditions as they were.”
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Operations Restore Hope And UNOSOM I

At the autset of the UN humanitarian assstarce (HA), Opeation Provide Relief, the
US military’s mission was, “To provide military assistance in suppat of emergercy
humanitarianrelief.” After the frustrations of this effort, the Rresdert initiated Opeiation
Restore Hopein which the US military would lead a mutinational codlition to establish a,
“Secure environment for uninterrupted relief operations.”

When US forces arived in Somalia realtime media coverage was everywhere.
Caneras ard flood-lights greeed Nay SEAL teans as hey infiltrated onto the beacles.
Due to the nature of their mission this seemed absurd. Watching a teevison st it was
easyto see he temperanment of the SEALs. They were concemed with accanplishing
their missbn as nicrophones wee being stoved n their faces. They had no intention of
giving a cordia interview to a news carespamdert in the mddle o an anphbious
infiltration.

Following an ambush which killed 24 Pakistani soldiers, the UN passed yet another
resolution which established United Nations Operation Somdi (UNOSONMN. The Somdli
stuaion reacled ts apexon October 3, 1993, after the UN objectivesfor the operation
escadte to nation-building. US Army Rargers caxducted a mid to capure a watord,
Mohammed Aideed. Eighteen Americans were killed, 77 wounded and one captured.
The Somali’s ceklration wasbroadcastto the wald highlighted wih the graphc aluse d
a dead soldier’s body.

US news organizations did not film this event. They had left Mogadishu two weeks
prior for fear of their safety. An internationa reporter from The Toonto Star

photographed the scene and a home video camera was used to film the event which was
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aired later on Americantelevision. Bemard Kalb, anexreporter ard now director of the
Harvard Certer on the Ress, Politics ard Public Policy thought, “The picture was a
symbol of Americanpower being dragged hroughthe Third World, uralde to master the
challenges of the post-Cold War efa.”

This sequene of ewerts, broadcastdaly over sewera months, was he last straw for
Congress ard the pulic. Senator Robert Byrd's amerdment to cutoff funding for the
Somdia operation was a result of this reporting.” Politicaly, the ccst-berefit ratio of
continuing our involvemert in Somalia was bo great The psyhological effect on the
American puldic, creaed ly television, raised the risk o the Administration. Presdert
Clinton ordered the troops home. Later, Anthony Lake, the US National Security Advisor

stated, “American foreign policy is increasingly driven by where CNN points its cameras.”

Notes

! Allard, Kenneth, Somalia Opeations Lesons Leamed. National Defense
University Press: Washingt@ C., 1995, p. 87.

2 JTF Commandes Handbook ér Peace Opefations Jant Warfare Ceter. VA,
1995, p. EX 4.

% ibid., p. 13-14.

* Summers, Colonel Harry G. . (Ret.), The New World Strategy.Touchstone, Simon
andSchuster: New York, 1995, p. 54.

> ibid., p. 52.

25



Chapter 6

What Can Milit ary Leaders Do?

Risks to military opeations from ingant reporting are not contrived.
Communicationsatellite technology hagliminated a pinciple meandy
which the militay was able to monitorand contol the fow of nevs from
the battlefeld. Civilian-based reconnaisance gstemswill soon give the
media unencumbeed acess to the battlefield. Any controls over what
journalists report from future war zones must be self-imposed.

—Colonel Alan B. Campen
The First Information War

General Schwartzkopf's Four Points For Dealing With The Press

Jud prior to hisfirst press briefing in theater, Sctwartzkopf egablished four personal
rules of ergagenent for himself whenarsweiing press questns. Because Dhis Vietham
experience he was concerned about projecting a positive military image to the pubic.
Additionally, he knew @ermtional secuity was paamournt in a canpagn of this
magnitude.His four rules became:

Don't let them intimidate you.
There is no law that says you have to answer all their questions.

Don’'t answer any question that in your judgment would help the enemy.
Don't ever lie to the American public.

HwnNPE

Schwartzkopf reasmed pess biefings wee viewed ly the Iragi’s becauselttey were being
transmitted via satellit e to world-wide audiences. He wanted to send a message not only

to the public but t&caddam Hussein and his military leaders as well.
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General Powell’'s Cultivation Of Media Relations

Powell felt the success of the entire military depended on a mature understanding of
pubic relations and pditics, and how to use them. He took time to establish rapport with
reporters sothey would deelop trustin him ard acceptis eplarations of everts. He flt
in orderfor a gereral to be succesful in Washington he had to be pditical A greatdeal
of Powell' stime, and any genera in Washington, is spent sensing the poalitical environment
ard the nedia phys a hg role in that arera. Powell put it this way, “It’s the wayin which

we formulate our foreign policylt’s the way in which we get approval for our policy.”

Establishing Press Rules Of Engagement During Military Operations

The few relevant inciderts prevoudy discussed urderscore the need for tighter
controls on the media wren operating nearthe front lines. Unlike the canbat caneramen
of WW Il who were given the freedan to go where they warted aml when they warted,
real-time coverage creates problems for the military. The images the combat crewman
captured were subject to censorship by a centralized military office because His was he
only authorized way to ge the stories out to the pulic. Satellit e communication negaes
this capability for the military. Clearly, commanders must establish ground rules for
reporters to ersure sakty of their personnel ard secuity of operations in the ewernt of
hogtilities. Colonel Alan Campen, notes that this ability, “Transform reporters from
dispassionate observers to urwitting, even urwiling, direct paticipants in war.”>
Commanders nust be concemed alout what is reported as welasaddessing the logistics

and operational problems of protecting and controlling large numkbers of reporters. In

Augug 1990, 17 journadists initially wert to the Guf, this swelled to 800 ly Decentoer
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and 1400 ly the gart of the ground offensive During the Gulf War there were several
restrictions covering twelve area®OD banned, limited or restricted:
e Publicaton or broadcas of specfic information DOD wared kept secret,
including numbers of troops, type of aircraft, weapons, equipment and supplies;
e Future plans and operations; locations of forces; and tactics.
e All combat reporting wasdone usng pools or groups of reporters, whose wak
was subject to security review before it was released.

e No reporters wee alowed D rove freely in combat zones as they had in
Vietnam?

Ground rules for the Gulf War were intended to prevent puldication of deails that
could jeopardize an operation or erdarger troops® With these types of restrictions the
public and the world witness an antiseptic version of the war.

Following the Gulf War the military agreed to cease lte pacice d ushg pooled
coverage and escort officers to ease interference in reporting. The press and the military
did not agree on military review and censorship of aticles and pictures. Reporters
covering the front lines va reattime media became unsuspedng paticiparts in battle
becauselie images hey trarsnit are lroadcastto the wald as he kettle unfolds. This
capability has the patential to affect tactical and operationa plans if our adversaries
monitor commercial news sources like Iraq did in the Gulf. The lop-sided technical
adventagesthe Coalition possessedganst Iraq ae urikely to be repeaed n the future as

emerging technologies become readily available on the commercial market.

Using The Media For Psychological Operations

Many believe, “Commaercial television is an important tool in informing as well as

n7

deceving. Commanders could exploit the patential of televised media for its

applicability in psychological operations (PSYOPS). In order for military PSYOPS
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broadcasts to be effective they mug be bdievable, nat obvious propaganda Using
commercial broadcasts would provide a heightened level of credibility with the enemy
becausets third paty stature provides soe assuance of truth, over military broadcasts.
Using commercial television for PSYOPS would have to be covertly subtle, done on a
subliminal level, and would require special authorization.

Global news coverage s broadcastto friend ard foe alke soits efects ae impatial.
The pubic camot use eattime news coverage or ary tacical operational or strategic
advantage. This immediate information can only benefit the enemy. Using television
broadcasts is nothing new for the PSY OPS community, but commercial global satellit e
coverage would put a slightly different spn on the curent practice. Efforts ae urdemway
within the PSYOPS community to use erarging technologies asnonlethal weapas to
enhance PSYOPS effectiveness; the challenge will be to develop it in the most cost
effective way’

World television auderces ae ateady subect to product marketing strategies
employing subliminal advertising and other forms of busness propaganda  Advertising
canpagns use pgchological tecmiquesto peisuade cosumers, which is esentialy all
we are proposing. Iragi televison manipulated amnl edted broadcass within Irag duiing
the warso as ot to excite the fear of the public by showing the successfahe Coalition
offensive.

Is it possible for US pdicy-makers to pumposefully arange rews coverage © exploit
its affect on international senstivities or the will of the enemy? Was it purely coincidence
the beachlanding in Somalia was caered live, or did srategists ccerce he nedia into

covering it? The stuation seems sohizare that it may have beenprearanged. Or, was
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this amply a poor decison by a military commander? It seems preferable to use
psychological persuason instead d the polonged plysical degruction which is routine in
tradtional warfare. Howewer, the American Constitution guaantees pess feedon ard
limits the authority of the Department of Defense to involve itself in the media.
Reporters can dso provide valuable inteligence and background information on
people, terrain and fecilit ies in a region. Many networks assign reporters to a geographic
region to gan an intimate knowledge of the society and the culture. Military leaders
should exploit this intelligence asset when entering a new theater. This is commaon
practice for Special Operation Force teams when they peform missions in unfamiliar

nations, or just as a way of maintaining rapport with contacts in their area of operations.

Recommendations For Future Operations

The impact of real-time news coverage is sgnificant enough that military planners
should incorporate nedia gperations into operations orders (OPORDs). Brarches awl
sequet could cover media diven contingercies. This goes beyond the logistical ard
operational consderations resulting from having a high density of civilian reporters
moving throughout the theater. Public opinion is a patential vulnerable center of gravity
for US military operations. Strategic and operational level commanders should war game
military options based on possible variations due to public opinion.

Additionally, commanders should restrict live lroadcass from tactical locaions
during on-going operations. Broadcast information may unintentionally jeopadize the
lives of personnel or the operation. The media and the military should jointly design a

mechanism for implementing a broadcast dday to preserve operational security. Delaying
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broadcass allows operations to proceed wihout affording the ereny the kenefit of
tactical information but still permits adequae news coverage for the pulic. The US
pubic expects no less from military leaders in protecting the lives of its sons and
daughters.

Recaynizing international reporters ae rot bound by ary US deiived restrictions
means military leaders must design comprehensive press rules of engagement. Allowing
reporters to cover operations is vital to deweloping trust ard canfiderce n the pdicy
motives of usng the military instrument of power. However, preventing reporters from
taking satellit e transmission equipment with them when covering tactical operations may
be prudent in same situatons. The press shuld agee tat santized procedues for
broadcast coverage, as depicted in Table 2, serves US miilitary interests while preserving

the public’s right to know.

Table 2. Recommended Media Guidelines

e Delay or restrict live broadcasts of combat operations.

¢ Institute black-out periods to preserve surprise when initiating combat operations.

e Redrict satellit e transmission equipment from the battlefield during on-going tactical
engagements.

e Implement a noratorium on former DOD enployeesfrom providing military analyses
during on-going operations.

e Ensure planners war-game media effects during course of action development.

[72)
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Chapter 7

Future Implications of Real-time News Coverage

Thepeoplethinking hadeg about varfare in the @iture knowthat sme of
the mog important combat of tomorow will take place on the mealia
battlefield.

—Alvin Toffler
War and Anti-war

Can strategic peralysis lead b mass ychological paralysis? Why not exploit the
same technology which permits a lethal, precise form of ar campagn for its patential in
PSYOPS? This technology may create a means to inflict mass psychological paalysis
through media inducedpersuason. Television could becane the weapa of choice n
deception and psychological warfare in the future.

The desgrers of the air canpagn focus m the ptysical destuction of the ereny’s
COG and minmize the psychological and social implications of gpplying military force.
The physical destruction of an enemy’s war capability may be harder to achieve than the
effort required to smply convince hm, through psychological peisuason, to surrender.
Even with todays high tecmology adwances, war remains a luman erterprise with
psychological factors affecing decsions individuak must make. British thearist, Capain
Basil LiddelHart, believed that, “In studying the plysical agpectwe nug never lose sght

of the psyhological” citing the line of leag expectation® One tool techndogy now
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provides b atack lky the ine d leastexpecttion is reattime news ard the media in
general.

Suppee we canpreclude he violert physical desruction of erenmy command ard
control facilities as practiced in the Gulf, by developing nonlethal technology with a soft-
kil capability. Redudng the knowledge of a future oppanent through nonlethal
information warfare may achieve the sane strategic adantage. Realtime news coverage
can assist in this am, if the enemy becomes reliant on civilian intelligence information.
The leadership confusion and public panic could affect the enemy’s moral will to resist.

A plausble US strategy proposed by the Institute for National Strategic Sudies uses
new information technologies in a deerrent role. Assuming heightened sensitivity to
casudies m either side, the UScould locate afirst setof targets, broadcasttheir locaion
via information media, strike them ard then broadcastthe destuction.”> Reattime news
reporting cauld be valualde covering these dermnstrations assuring the erenry continues
to trust the legitimacy of the rews nedia. Strategists stould consider this appoach if
deterrence or suppression of major regional conflicts is anobjecive. Given the canpeing
demands for dwindling defense dollars and a down-sized military this seems prudent.

The author cannot explore the tecmological aspect o these coceps recagnizing
this requires a separate techical effort worthy of other research. It sufficesto sugges the
implicatons of suchinnovative techiques or their value b PSYOPS ard proposes hat

other researchers expand on this notion.
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Chapter 8

Conclusion

Concern over how the media may portray military operations effects the planning of
them The nedia influerced mportant decsions suchas wkento erd the Gulf War. The
inciderts reviewed atest to conditions for leades atthe stategic ard operational level.
The research indicates pdlitical and military decison-makers are, “compdled to make
more ard more decsions almut things they know less anl less alout at a faster ard faster
rate.”! This reseach has found that concem over coverage d tacical ewerts, when
covered real-time, has operational and strategic planning implications.

Commanders slould use beir puldic affairs piofessonals as insubtors ard advisars
while ingtituting sandard procedures for dedling with the media in various operational
environments. Milit ary members should receve awaeress taining on the pdential impact
of news coverage pior to depbyments. Those leades ertrusted with authority to execue
military operations on palitically sensitive missions must develop diplomeatic skills to be
effective with reporters.

The puMic is likely to become more sophisticated in its understanding of the media—
ard more skeptcal aswel. Frst Amerdment guaantees @& press feedan cause $pin
doctors’ to be more subtle than those in countries in which governments control the

media.®> The author believes America s tradition of essentially open information is vital but
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that press freedom aso creates a vulnerability for opponents to exploit. Real-time news
could jeopardize operational secuity. Doesthe pulbic’'s right to know include ight to
know immediately?  The author presumes not, but spacebased canmercial
communications assure the potential growth of real-time coverage.

Military leaders must ether create innovative techniques to exploit the media to
develop a military advantage or resign themselves to the power of the media and learn to
mitigate its impact. Mitigating the impacts of instantaneous news is passible by instituting
more restrictive rules of engagement covering the press.

One of the primary drategic objectives of any contemporary military campagn
includes destuction of erermy C’l nodes, ard thereby, derying information to an
opponent. It seens atsurd to go to the efort of destoying anereny's agaric Cl
capability and then dlow news coverage to give him this type of information anyhow.
Eliminating news reporters satellit e transmission equipment from tactical locations has
merit. Also, desgning debys in coverage duing on-going operations ard restricting
former DOD enployeesfrom serving as aralysts for news programs during reattime
operations seve to preseve the adentage woer an adwersary. Addressng media
operations in OPORDs a0 pemits pbmers ard decsion-makess o dewlop caurses @
action that are flexible to the potential impacts of news coverage.

Finally, putting a spin on JF.C. Fuller's meaphor of a “shot through the brain,” the
news may sickenthe erenmy’s sbmacheroughfor the lrain to recansiderits gotions. The
technical limitations of television and other emerging technologies on the human senses
may restrict the psychological power of media's current capability for military purposes.

Howewer, “Before long, one may assurmg, the spn doctors am knowledge wariors o
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many nations, not to mention terrorists and religious fanatics, will begin thinking creatively
about how to exploit the news media.”® The auhor simply reafirms the psyhological
componert of war ard suggess news media is worthy of further sudy for its effects on

decision-making during military operations.

Notes

! Toffler, Alvin ard Hetde, War and Ati-war. Little, Brown ard Campary: Boston,
1993, p. 247.

?ibid., p. 175.

%ibid., p. 174.
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